Minutes of the November 9, 2020
Regular Meeting of the Yancey County Board Of Commissioners
Held at 6:00 pm in the Yancey County Courtroom
Yancey County Courthouse, Burnsville North Carolina

Present at the meeting held November 9, 2020 were Chairman Jeff Whitson, Commissioner
Mark Ledford, Commissioner Jill Austin, Commissioner David Grindstaff, Commissioner Johnny
Riddle, County Manager Lynn Austin, Planning and Economic Development Director Jamie McMahan,
County Attorney Donny Laws, and Clerk to the Board Sonya Morgan. Members of the media and the
general public attended the meeting.

Call to Order

Chairman Whitson called the meeting to order and welcomed those in attendance.

Invocation and Pledge of Allegiance to the Flag

Chairman Whitson delivered the invocation. Commissioner Grindstaff led the Pledge of
Allegiance to the Flag.

Approval of the Agenda

Chairman Whitson asked for a motion to approve the agenda. Commissioner Ledford made a
motion to approve the agenda. Commissioner Riddle seconded the motion. By unanimous vote the
agenda was approved. (Attachment A)

Consent Agenda

Chairman Whitson read through the items on the consent agenda as follows:

Approval of October 12, 2020 Regular Meeting Minutes

Approval of October 12, 2020 Closed Session Minutes

Approval of October 19, 2020 Special Meeting Minutes

Approval of Duke Energy Easement Agreement for Energy Exchange (Attachment B)
Approval of YCTA Title VI Program Plan (Attachment C)

Approval of MOU Between NC DHHS and Yancey County (Attachment D)

October 2020 Tax Collection Reports — Informational (Attachment E)

Chairman Whitson asked for a motion to approve the items on the consent agenda. Commissioner
Grindstaff made a motion to approve the consent agenda, which was seconded by Commissioner Riddle.
By unanimous vote the consent agenda was approved.

YCTA Public Transportation Program

Michael Harris, Director of the Yancey County Transportation Authority, addressed the Board
and requested approval to apply for the FY 2022 Community Program Transportation Program and for
the commitment of funds for the local share of the program. Mr. Harris presented the FY 2022 Local
Share Certification for Funding and explained the grant funding covers 80% of the administrative
salaries and expenses. Mr. Harris said the total local share requested was $50,162 and funds were vital
to the mission of providing safe, dependable, reliable transportation. Chairman Whitson opened the
floor for the purpose of holding a public hearing for the proposed FY 2022 Community Transportation
Program Application to be submitted to the North Carolina Department of Transportation no later than
December 1, 2020. No one presented for comment. Chairman Whitson asked for a motion to close the
public heartng. Commissioner Grindstaff made a motion to close the public hearing. Commissioner
Ledford seconded the motion. By unanimous vote, the public hearing was closed. Chairman Whitson
presented the PUBLIC TRANSPORTATION PROGRAM RESOLUTION FY 2022 RESOLUTION
Section 5311 (including ADTAP) 5310, 5339, 5307 and applicable State funding, or combination
thereof for approval. Commissioner Riddle made the motion to adopt the FY 2022 RESOLUTION,
with Commissioner Austin seconding the motion. By unanimous vote the FY 2022 RESOLUTION was
adopted. (Attachment F)



Vaya Health

Angela Garner, Community Relations Regional Director with Vaya Health, addressed the Board
and gave an update. Ms. Garner explained Vaya Health is a public managed care organization
contracting with DHHS to manage funds to provide services for Medicaid, the underinsured, the
uninsured, and NC Innovations Waiver in 22 western of counties. Ms. Garner highlighted the material
presented and discussed additional supports provided during the current pandemic, which included the
purchase of cell phones for high priority members to be able to access services via Telemedicine.
(Attachment G) Additionally, Vaya received a grant to purchase $100,000 worth of Narcan to provide
to schools, health departments, and law enforcement offices. Vaya also rolled out QPR (Question,
Persuade, Refer) training for providers and stakeholders for suicide prevention. Commissioner Riddle
asked how people are referred. Ms. Garner said referrals come in through a “1-800” number, crisis
calls, and mobile crisis. Ms. Garner indicated the comprehensive care providers in Yancey County were
RHA and October Road.

Republic Services

Tony Krasienko, Republic Services Municipal Sales Manager, updated the Board on Republic’s
response to the COVID pandemic and the increase in the number of hauls from the convenience centers.
(Attachment H) Mr. Krasienko reported that baseline number of hauls was consistent from 2008 - 2017,
and when the contract was renewed in 2018 there had been a slight upturn. As a result the number of
contracted hauls was increased to 156. He further indicated that this year, the number had increased 100
— 130 additional hauls per month. Mr. Krasienko said he had discussed the issue with County Manager
Austin and was requesting the Board approve the Third Amendment to the Solid Waste Collection
Service Agreement Dated 02/11/2008 increasing the service frequency to 200 hauls per month and
allowing for a charge of an additional $125 per haul for each over the 200 hauls. Mr. Krasienko stated
that the amendment would be effective beginning November 1, 2020 and end June 30, 2021 at which
time the contract would return to the original terms. County Manager Austin reported that the county is
working to put cameras at the recycling center and implementing other measures to ensure trash that
should be hauled to the landfill is not dumped at the convenience center. She also reported that the
county is exploring measures to ensure residents from other counties are not dropping trash off at the
convenience centers. County Manager Austin reported based on recent hauls, it could cost up to an
additional $4,250 per month, which is not in the current budget. Commissioner Ledford said he would
like to table the matter for one month to review the amendment with county attorney and discuss with
department heads what could be done to keep the number of hauls down. Chairman Whitson made the
motion to table the contract amendment with Republic, with Commissioner Grindstaff seconding the
motion. By unanimous vote, the motion was approved.

County Manager’s Report

County Manager Austin asked Parks and Recreation Director Loren Deyton to give an update on
youth league. Mr. Deyton addressed the Board and stated that youth league basketball was usually
started by this time of the year. He indicated that due to changes in sports schedules that it would not be
possible to find a gym for practices. He reported the county is doing due diligence to find a safe way to
hold youth league sports, and might possibly look to having a summer basketball league and maybe start
with football next fall. County Attorney Laws reported that the schools, where youth league practices
and games are usually held, have to abide by strict DPI protocols to use facilities. Mr. Deyton said that
the county would like to have the Ray Cort Park project completed by May. He further reported the
Cane River Park berm restoration project is moving along and the park element would go out for bid in
December.

County Manager Austin reported that the annual Christmas parade was scheduled for December
5at 1:00 pm. She also reported there was a good turn-out for Halloween as the county had prepared 800
treat bags and ran out.

County Manager Austin said she had begun the grant process with the Duke Endowment
requesting $300,000 to fund an EMS paramedicine program. She also reported that the new county
EMS program was going well and they were averaging 10.2 calls per day. She further reported the EMS
program was in the top four in the state for cardiac response. County Manager Austin reported to date
the county has billed $750,000 to insurance, Medicare, and Medicaid and would receive 85% of what is
paid. She also reported that the NCACC had an addendum program to make up lost wages on Medicare
side that pays out every October. County Manager Austin reported that the county would be hiring an



assistant in her office, one full time paramedic, one part time paramedic, and a part time position for the
recycling centers.

County Manager Austin updated the Board on the EYWS sewer project. She indicated the ARC
was written years ago and prices have increased. The contract costs exceed the available funding to
complete the project. County Manager Austin then asked the Board to authorize her to apply for
additional SRF funding in the amount of $565,000 to complete the project. County Manager Austin said
that she had met with the contractor who indicated they could begin work in January and agreed to cut
$85,000 off the contract price and begin in January if the county would do the legwork with
homeowners to secure the easements. Chairman Whitson asked for a motion to allow County Manager
Austin to apply for additional SRF funding and authorize her to work with the County Attorney to
negotiate easements on the project. Commissioner Ledford made a motion allowing County Manager
Austin to apply for the additional funds and authorize her to negotiate the easement agreements, with
Commissioner Grindstaff seconding the motion. By unanimous vote, the motion was approved.

County Commissioners’ Report

Commissioner Ledford reported he kept getting environmental health complaints regarding not
enough staffing. Chairman Whitson indicated the Board had no authority over the Health Department.
Commissioner Riddle asked about the number of COVID cases in the county and inquired about
possibly having Board meetings electronically. County Attomey Laws reviewed the procedures for
holding electronic meetings under the open meetings statutes.

County Attorney’s Report

County Attorney Laws stated he did not have any business to discuss in open session.

Public Comments

There were no public comments.

Closed Session

Chairman Whitson asked for a motion to go into closed session pursuant to NC Gen. Stat. §143-
318.11(a}(4) to discuss an economic development project and NC Gen. Stat. §143-318.1 1(a)(5) to
review an employment contract. Commissioner Ledford made a motion to go into closed session, with
Commissioner Grindstaff seconding the motion. The Board voted unanimously to enter closed session.
Commissioner Grindstaff made a motion to leave closed session and reenter open session.
Commissioner Riddle seconded the motion. By unanimous vote the Board voted 1o reenter open
session. The Board did not take any action during closed session.

In furtherance of the installation of the sewer line for economic development incentive for
Project Mica, Commissioner Riddle made a motion to authorize County Manager Austin to negotiate the
purchase of a parcel of property up to $10,000 that the sewer line would cross. Commissioner
Grindstaff seconded the motion. By unanimous vote, the motion was approved.

Commuissioner Ledford made a motion for the county enter into negotiations for an economic
development incentive package to be developed for Project Oaks, with Commissioner Grindstaff
seconding the motion. By unanimous vote, the motion was approved.

Chairman Whitson made a motion to exempt the engineering services related to due diligence in
the Little Leaf Farms project as allowed in NC Gen. Stat. §143-64.32 from the bidding requirements of
NC Gen. Stat. §143-64.31. Commissioner Ledford seconded the motion. By unanimous vote, the
motion was approved.

Adjournment

Having no further business, Commissioner Riddle made a motion to adjourn with
Commissioner Grindstaff seconding the motion. The Board of Commissioners voted unanimously to
adjourn.



Approved and authenticated this the 14™ day of December 2020.
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LHachment A

AGENDA
YANCEY COUNTY BOARD OF COMMISSIONERS
REGULAR BUSINESS MEETING
NOVEMBER 9, 2020
6:00 PM

Call to Order — Chairman Jeff Whitson
Invocation and Pledge of Allegiance to the Flag
Approval of the Agenda

Consent Agenda

Approval of October 12, 2020 Regular Meeting Minutes

Approval of October 12, 2020 Closed Session Minutes

Approval of October 19, 2020 Special Meeting Minutes

Approval of Duke Energy Easement Agreement for Energy Exchange
Approval of YCTA Title VI Program Plan

Approval of MOU Between NC DHHS and Yancey County

October 2020 Tax Collection Reports — Informational

@ e T

YCTA Public Transportation Program
a. PUBLIC HEARING
b. RESOLUTION
VAYA Health — Angela Garner
TRACTOR Food & Farms — Dru Zucchino
Republic Services — Tony Krasienko
County Manager’s Report — Lynn Austin
County Commissioners’ Report
County Attorney’s Report — Donny Laws
Public Comments
Closed Session

Adjourn





































































































































































































































































